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[naHMpoBaHWe NPOEKTOB — 3TO MPOLLECC OnpeaeneHns 3aaay M pacCTaHOBKM
X MPUOPUTETOB, pacnpeeneHns 3aTpaT, obbemMa n rpaduka padboT. OH HyxXeH
ANA BbINONMHEHWNA NPOEeKTa B YCTaHOBNEHHbIVM CPOK 1 B paMKaX broaxeTa.
[NpaBunbHOE NNaHNMpPOBaHMe NOMOraeT KOMMNaHWAM ONTUMU3NPOBaTHL CBOU
onepaLmu, NOBbICUTb IPPEKTUBHOCTb U YNYULLUTL YNpaBneHne puckamm.

[naHMpoBaHMe NPOEKTOB MOXET 6blTb ANUTENbHBIM MPOLLECCOM,
BbIMOMHAEMbIM BPYUYHYIO, HO B TEXHOMOMMYECKOM MUpe eCTb Crocob caenaTb
ero MeHee yTOMUTENbHbIM C MOMOLLbIO EPM-cucteM. OHM CTaHOBATCS
He3aMeHWMbIM MHCTPYMEHTOM /14 NNaHUPOBaHUA NPOEKTOB

3agauu aBToOMaTM3auUmMu NIaHMPOBaAHMS NPOEKTHOW AeATEeNbHOCTH
yepe3 EPM cuctemMbl y KOMNaHUM BO3HUKAIOT B CnefyoLwmx
cnyvyasx:

Heobxoanmo oueHUTb

Heobxoanmo oLeHUTb
NnaHupyemyto

LLenecoobpasHOCTb
MapXW1HaNbHOCTb, CPOKM .

NnaHMpyeMbiX MHBECTULUN
N CTPYKTYPY PECYPCOB

ANS NPOEKTOB Pa3HbIX TUMOB
NPOEKTOB Pa3HbIX TUMOB

EPM-cucteMbl npeanaratoT KOMMIEKCHbIN Noaxon,
K NnaHupoBaHuIo NpoeKkToB. OHM NO3BONAIOT:

« O6benHATb AaHHble NS BCEX TUMOB PECYPCOB M JOXOA0B
NPOEeKTa B paMKax pa3HblX CLLeHapueB

« ObecneunTb aHann3 «nnaH-GakT-nPorHo3» Nno Kaxaow ctaTbe
M COrMacHO CTPYKTYPE MapXMHanbHOCTU NPOEKTOB

OTO NoMoraeT KOMMNaHUAM NPUHMMaTb BepHble peleHnUs U 3QPEKTUBHO
ynpaBnsTb CBOUMU pecypcamMm
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Ona asToMaTmnsaumm I'IpoeKTHOﬁ OedATeNbHOCTU BCeX
TUNOB HEO6XOAMMO BbINMOSTHUTb OCHOBHbIE Waru:

OnpenenuTb MHPOPMALLMOHHBIN
NPOAYKT, rae 6yaeT BbiNOMHATHCS
nnaHMpoBaHWe CoCTaBa 3aJau

1 CPOKOB MPOEKTOB, YeN0BEYEeCKMX
PEeCypCOB, MaTepuarnbHbIX 3aTpaT

nycnyr noapAaaynkos, HEeoBXoaNMbIX

ON4 BbINONTHEHNA NPOEKTOB

AKTyanu3npoBaTb NOAXOAbI

K MNaHUPOBaHMIO UCXOAALLUMX/
BXOAALLMX ONNaT v METOAMKM
NPUMEHEHMS CLLEHapPHOro NOAXoAa

HacTpouTb MHPOPMALIMOHHYIO
nnatpopMy Ang asToMaTmu3aLmm
AaHHOro npouecca

OT CTpaTern4eckoro nnaHMpoBaHng
[0 NOCTPOEHNA NNaH-PaKTHOM
OTYETHOCTW AN1A KaXaoro
BroOXeTHOro nepuoaa

AKTYanMa3npoBaTb METOAWKM
pacyeTa CTOMMOCTM BCEX PECYPCOB
M IOXOAOB MO NPOEKTaM v COCTaB
aHanMTUYEeCKUX CPe30B As 3TOrO,
CTPYKTYpY pacyeTa
MapX1HaNbHOCTM

YHUOULMPOBATL 3N1EMEHTbI MONMNTUK
W pernaMeHTbl N1aHMpPOBaHNA

W ydeTa And pacyeTa nnaHa n pakTa
nokasaTenen (CnpaBoYHMKY,
KnaccupukaLmm y4eTHbIX COBbITUN

1 NOKYMEHTOB, AeTanu3aLmsa y4eTa
onepauuii nnp.)

CoopmMupoBaTb bU3HeC-AaHHbIE
ANS HACTPOEHHOM CUCTEMBI

N CTabunnanpoBaTb
aBTOMaTM3NPOBaHHbIV MpoLLecc
pacyeTa v BU3yanu3aLmm nnaHos
n dpakToB B xoae Ord
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[lopoXxHasa KapAa npoekTa no asBToMaTusaumm nnaHMpoBaHUA
NPOEKTHOM AeATeNnbHOCTU Ha 6a3e EPM-cucremsl

HacTpouM CTpyKTypy
* CMpaBOYHMKOB 4115 BEAEHWA NPOEKTOB,
NMOANPOEKTOB, 3a[aY, JOXOA0B, PECYPCOB
BCEX BUAOB (MaTepuarnbHbIX, YCNT,
UENOBEKO-YaCOoB), aHaNUTUYECKMX CPE30B

HacTpouM nHTerpaumio
cUCYlM*ecnnecTtbBIT

« CTPYKTYpY NoKa3saTenei KonmyecTBeHHbIX naHawagre
M CTOMMOCTHbIX 7151 PACXOAHOM
1 [OXOOHOW YacTH
HacTpovmM GopMbl BBOZA ¥ pacyeTbl, PUMEHSAEMbIE
[N OLIEHKM CLIeHapUWeB pacxooB, NOXO/0B.,
CPOKOB 1 MapXU1HanbHOCTV MPOEKTOB, a Takxe
AN AOMYCTVMbIX A1ana3oHOB CTOMMOCTHbIX
rnokasareneu
(©
HacCTPOWM MEMMUHT Ha faHHbIE YYEeTHbIX HacTponmM npoLiecchl
cucTeM Ans uenem nnaH-gakTHoro aHanmsa cornacoeaHn4
MCMOMHEHMWS NPOEKTOB CrNaHMPOBAHHBIX
MPOeKToB

HacTpouM galbop/ibl No BU3yannsaumm
npoLLecca NnaHMpOBaHKsl, CTaTyCoB
0006PEHMI N UCMONHEHNSI MPOEKTOB

(s)
&

BbinonHWM nepeHoc busHec- O6yunM KOMaHAyY 3aKa3urKa
[aHHbIX 1 CMIPaBOYHMKOB CaMOCTOATENbHOMY BriafieHNo
BHepeHHOWM CUCTEMOM
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B pe3ynbTaTe Bbl NoNy4nTe:
 [1ONHOCTbLIO aBTOMATU3NPOBaHHbIN NPOLLECC NNaHMPOBaHUA
NPOEKTHOM OeATENbHOCTH

« O6yyeHHYo KOMaHay Nonb3oBaTeNnemn, FOTOBYIO BbIMNOMHATH
M agMUHUCTPUPOBAaTL AaHHbIV aBTOMATU3NPOBAaHHbIN MPOLLEeCC

NMNouemy Wone IT?
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OnbIT

100+ ycrneLHblx pean13oBaHHbIX
MPOEKTOB B Pa3MINYHbIX
MHOYCTPUAX U pa3Mepax
bu3Heca

KomnnexkcHbii noaxon
ConpoBoxaaeM knueHTa

Ha KaxJoM 3Tare OoT 3HaKOMCTBa
C peLleHnemM 0 nocneaytoLwen
TEXHUYECKOM NoaAEePXKKM

g

@

200 + a3kcnepToB
CepTUPULIMPOBaHHbIX
KOHCY/bTaHTOB, apX1TEKTOPOB,
NHXEHEPOB, N TEXHNYECKNX
cneupnanncTtoB B wtate Wone IT

HeMocTeHn

[Noka3biBaeM PyHKLIMOHANbHOCTb
peLleHn OTHOCUTENbHO 3a4au
Bbu3Heca

« CpOK BbINOMHEHNSA: 4-8 MECSLILEB C Y4ETOM
06CYXXAEHUS N BHEOPEHMS NaHa

e PesynbTaT — NONHOCTbIO aBTOMaTU3UPOBaHHbIN
npouecc nnaHMpoBaHUS NPOEKTOB N O6yuyeHHas
KOMaHga nosib3oBaTeneun

Icnonb3yeM HageXHble TEXHONOM MK 1 peLleHns OT NMMaOepos
OTEeYeCTBEHHOrro pbiHka EPM-cuctem, rapaHTnpys kadecTsBo
N GYHKLMOHaNbHOCTb
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Hanuwute HaM, U Mbl cpa3sy
norpysmmMcs B Ballu 3afaum

info@wone-it.ru
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