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BHeapeHue Sales and Operations
Planning (S&OP):
YnpaBsnaute pecypcaMu 3¢p¢peKTUBHO

He npocTo MetToaonorud, a UHBeCTUuund B ycnewHoe 6ynyu.|ee KOMNaHUn

S&OP — 370 npoLecc ynpasneHus onepauyoHHON 0eATeNbHOCTLIO 61u3Heca. OH noMoraeT
cbanaHcMpoBaTb CNPOC W NPEeANOXeHME, YTOBbI MPON3BOANTL 1 3aKyrNaTb TOBapa CTOMbKO, CKOMbKO
peanbHO TpebyeTcsa noTpeduTento.

[MnaHnpoBaHMe GUHaAHCOBbLIX MOKa3aTenen 6e3 PuUanyeckmx 1 6es yyéta BNnaoLWLmX GakTopos
MOXeT BblTb HETOUHbBIM. HYXXHO YUMTbIBaTb NEPEMEHbI Ha PbIHKE, AENCTBUS KOHKYPEHTOB,
OCOBEHHOCTU BHYTPEHHNX BU3HEC-NpOoLLEeCcCcOoB. NnaHnpoBaHue rno metogonorumn S&OP onepaTnBHO
yunTbIBAET BCE 3TN HaKTOPbI.

BHeapeHue Sales and Operations Planning no3sonseT:

CHM3UTb 3aTpaTbl. YMEHbLUEHNE 06OPOTHOrO KanuTana, yBenmyeHme
060payrBaeMOCTH pecypCcoB b1U3Heca 3a CUET NnaHNUpPOBaHWA, 6anaHCUPOBKU MIaHOB
npoAax, 3anacos 1 NPOM3BOACTBA

YnyJwuTb B3aMMoaenCcTBUA MeXay noapasaeneHmsamMu. Co3gaHne cornacoBaHHbIX
NMaHOB NO KaxaoMy acnekTy b1u3Heca B paMkax Bcen KoMnaHun. PopMnpoBaHme
KOHCEHCYCa Mpu OOCTUXEHNN OBLLMX LLenewn

YckopuTb Npouecc nnaHnpoBaHus. CTpyKTypUpoBaHMe 1 aBTOMaTU3aLms cbopa,
aHanm3a n 06paboTKM AaHHbIX MO3BONSET MOBLICUTb TOYHOCTb M CKOPOCTb
npoLecca nnaHMpoBaHWs
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MbI npoaHanu3npyem TekyLume npoL.ecchl nnaHMpoBaHUS, I '
pa3paboTaeM cTpaTeruo BHeaApeHWNa, COOTBETCTBYIOLLYO 6M3HecC- l :

Lenam, u peannsyem eeé.

Bbl nonyuynTe MHCTPYMEHT MHTErPUPOBAHHOIO NNaHUPOBaHWS,
KOTOpPbIA MO3BONUT:
« CMopenupoBaTb AeATeNbHOCTb BCEX NoapasaeneHum ’
npeanpuaTUa ¢ y4éToM ocobeHHocTen bu3Hec-npoLLeccoB
» Ob6ecneunTb eanHY0 MHPOPMaLMOHHYIO cpeay Ansd BCex
y4YacTHMKOB npouecca
» CornacoBbiBaTb U 060CHOBbIBaTb O6LLMI MHTErPUPOBAHHbIN NNaH
KOMMaHuu
« OnepaTvBHO pearMpoBaTb Ha USMEHEHUS U MepecYMTbIBaTb MNNaHbI



Wone 1T mewomesmocsie N

Kak paboTaeT npouecc S&OP?

— —
MoaroToBka paboyen NMnaHupoBaHKe cnpoca MNMnaHupoBaHue
obnactu Ha ocHoBe MHpopMaLmm npon3BOACTBa
C60p AaHHbIX O TEKyLLEM O cOenKax, pbIHOYHbIX C y4éTOM MOLLIHOCTEWN,
NNaHUPOBaHUN, TEHOEHUNSX U TeHOEHUMSX, OENCTBUAX NoCTaBOK M cripoca
OLLeHKa TOYHOCTM MPOrHo3a KOHKYPEHTOB 1 Mp. l
— —
®uHanbHoe cornacoBaHue MpoBepka MnaHnpoBaHMe NOCTaBOK
¥ ny6nvkauma nnaHoB W cornacoBaHue NnaHoB BanaHcunpoBaHue cnpoca
S&OP YyacTByeT Kaxgoe C 3amacamu v
YTBepXaeHune nnaHos noapasaeneHue KoMnaHmm onepaumoHHbIMK 3aTpaTamu

BbICLLMM PYKOBOACTBOM

Haw noaxon — MeTtoaonorus 6bicTporo passépTbiBaHUA

KoHuenT ;

Tpe6boBaHus
Fit & Gap

HacTpouka
U TecTupoBaHue

[ByxHenenbHble CPUHTHI

MNpOoTOTUNMPOBaHWE K 3arMyCK NOrMYeCKn CBA3aHHbIX 6/10KOB
EonHas nnatdopma ong COBMECTHOW paboTbl C KOMaHAOM KNMEHTa
MapannenbHasa paboTta Hag 6nokamu

YOobHas OTYETHOCTb M TAUMLLUTDI

vVvVvvvVvyyvyy

OnTumanbHoe TTM
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NMoueMy Wone IT?

Pa3bunpaemcs B TEXHONOMMYECKMX MexayHapOaHbIE KOPHW 1 GOMbLION
M B13Hec-npoLLeccax oTpacny: @ OnbIT pabOoTbl C 3apybEXHbLIMM
10+ KpYMHbIX NPOU3BOACTBEHHbIX- pELLEHVSMN MOMOratloT MPUMEHSITb
KNMMeHTOB nyywue npakTnkm UT-npoLeccos
ABnaemcs eanHbIM MapTHEePOM AnNS 200+ KOHCYNbTAHTOB Y TEXHUYECKNX
peLleHns KoMnneKkcHbIx NT-3anau, crneumManucToB B LUTaTe 0becrneunBaoT
ﬁ\ obecneyrBasg MHTErpaLmio PasnnyHbIX B6ecnepebonHOCTb PaboTbl ¥ BLICTPOE
CUCTEM U NX B3aUMOAENCTBME pearmpoBaHne Ha BO3HWUKaloLme
npobrnemsl

Ucnonb3yeM TEXHONOrMM NMAEPOB PbiHKA

Kakue 3agaum noMoub
BaM pelnTb?

OcTaBuUTb 3asiBKY

HanuwuTe HaMm, YTobbI
y3HaTb 6onbLue!
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